The article suggests that traditional understanding of the connection of a conflict and negotiations should be extended by a new scheme, where negotiations are the primary constructively built conflict to achieve such a product as an agreement (contract) In normal practice, negotiations appear as an institution of conflict resolution and conflict relationships' regulation, i.e. the negotiation process itself is either preceded by conflict or this conflict exists as a subject of the current regulation.
In the second case, the negotiations are arranged as if over conflict. Thus, the negotiations are separated from the conflict and, at best, treated as the final or reflexive stage of the conflict.
However, the experience of human interaction rather clearly shows other types of relationships of these phenomena. Namely, the negotiations are in fact the primary constructive conflict, which is aimed at achieving such a result as an agreement (contract), regulating confrontations of the future and planned (projected) interaction between participants.
In this regard, a constructive character and a productive result of the interaction obviously depend on the quality of the negotiations in the conflict structure, where future cooperation should be imagined in a certain scenario incarnation. Thus, the negotiations represent a kind of specially coordinated game of the participants, in which possible conflict games are played out for the sake of a kind of prophylaxis (prevention) of their destructive scenarios.
It is clear that in such negotiations traditional components of this institution (subjectobject, agenda, BATNA) are supplemented by actualization of the projected conflict scenes, which, in turn, require participants to be especially careful. In other words, the fact that participants generally tend to avoid conflict provocation should be presented in a special way in the form of a special unit in the negotiation process for ensuring the future cooperation between the parties in a constructive and productive interaction.
Therefore, the usual traditional rules of negotiations process, relating to the preliminary approvals (negotiations about negotiations, negotiations about the procedure, substantive negotiations) include also to the need to discuss the rules of handling and realization of additional conflict situation, which is a conflict in the conflict.
This means that if the participants understand that the institution of negotiations is itself a cultural conflict structure (if we resort to an analogy, it is the same as a chess game), they now need to have an understanding of and a competence in "fitting inside" the conflict structure of the conflict components, modeled for their prevention.
Thus, I suggest once again try to overcome the habitual and stereotypical view of the combination of conflict and negotiations as the conjugate relationship of the "problem-solution" type and treat them instead as "the solution at the expense of relationship: task 1 -task 2".
II
For example, I intend to present here a brief description of one of the plenty attempts to take the "challenge" of the époque and initiate a new form of educational practice. This project, like many others, was in the active form only for a while and has not turned into practice. Why has it happened?
In 1995, on the base of the experimental school №106 in Krasnoyarsk (currently it is a gymnasium "Universe") there was made and implemented a project of creating child-adult public organization "World without confrontation". The importance of this work on understanding is also due to the fact that in recent years the idea of school mediation has been actively and persistently promoted; this idea is positioned as a new technology for some reason.
Authors
In the ideology of these "new" initiatives for education can be easily read the same important setting to overcome the tradition of using force to resolve conflicts as it inevitably contradicts really new social and cultural trends. And, at the same time, the attention is drawn to certain "copying" the "adult" forms of alternative dispute resolution with some age-adjusted performance, of course.
III
For this kind of work, we need to determine the ideas about, in the first place, natural and artificial components of the phenomenon, which we tried to exploit in the attempts to construct a practice; secondly, we should take into account the institutional conditions and their phase characteristics, which correspond to the projected outcomes.
The ability to negotiate implies the ability
to interact with the setting at reaching an
agreement.
This ability has undoubtedly a social nature The formation of such a system of "Self", where the starting point is an achievements, estimated by the environment, marks the transition to the preschool years" [Smirnova] .
This new acquisition of a certain age period is mastered and then institutionalized in the plot-role-playing game, where the ability to negotiate is in maximum demand, actively maintained and actually gains the status, constituting children community [Shchedrovitskii] .
It turns out that the very phenomenology of "negotiationableness" and its certain success Without a doubt, the most sensitive age of appeal to realize the ability to negotiate is adolescence. There is already a myriad of topics for discussion, not only because the activity range is widened, but also there are serious reflexive resources and a lot of claims to the autonomization and co-operation in connection with the known identity processes (See, for example, Nartova-Bochaver). And once again, a modern teenager "passes by" institutions of negotiations during their main forms of activity.
We cannot say, however, that no attempt was made in particular schools and publications.
In fact, this issue has led to creating schoollaboratory of self-determination, founded by
Alexander Naumovich Tubel'skii [Tubelskii].
In Krasnoyarsk gymnasium "Univers", Anna • the negotiations to resolve the conflict, which have already occurred, are rather additional than the basic activity form of the relevant institutions.
